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Developing A Mentoring Program

A mentorship program can be beneficial to any organization and emergency response program. A good mentoring program will strive for consistency of training, while providing educational and emotional support for new members on board. A good mentoring program over time has the potential for developing a strong sense of personal growth with all members of your organization or program, with a subsequent increase in volunteer retention. In emergency services there are limited number of volunteers to work within an organization, so attracting and retaining volunteers is essential. A good mentoring program requires a commitment by the mentor and the mentee. A good mentor needs to be eager to mentor with good coaching skills. The mentee has to have a desire to develop a relationship where ‘wisdom’ is passed along from a mentor. 

A good mentoring program has the following elements:

· A written plan listing the mentoring objectives

· Set standards for how often a mentor and mentee should meet

· Periodic reviews of the mentoring pairs to ensure there is value in the relationships

· Scheduled feedback to mentoring program facilitators

· Periodic seminars with mentors/mentees so they can learn something together

· A projected end-date for the mentorship that is flexible if both parties agree

According to Marcia Reynolds, MA, MEd and President of ‘Covisioning, Phoenix’ (an organization focused on leadership development), a mentor and mentee must work toward common goals, with each sharing a role. Both parties in a mentorship should:

· Clarify roles and expectations

· Devote the necessary time and energy with a positive attitude

· Listen patiently, not responding or passing judgment too soon

· Be sensitive to differences in communication and personality types

· Uphold confidences while maintaining trust and respect for each other

· Remain cognizant to issues and policies of sexual harassment and/or discrimination

· Recognize mentoring is a learning process for both parties

· Admit mistakes and share failures

· Freely express curiosity

· Take risks in the spirit of learning

· Have a desire to learn more about their job and themselves

· Practice new learning ‘on the job’

· Remain respectful of and value each other for thinking, learning, and the effort it takes

· Review mentoring goals regularly and modify as appropriate

FORTY SECOND BOYD

Lessons from the Fighter Pilot Who Changed the Art of War- Col. John R. Boyd, USAF

In armed conflict, maneuver warfare requires the ability to operate with rapid decision cycles. Such mental and physical quickness produces agility, to generate ambiguity, isolation, confusion, and panic in the opposing side. Commanders who can achieve these effects often gain victory without bloody and decisive battles.

ALCYONEUS NOW


 

When Disaster Response Management Meets Chaos Theory

In May 1995 the California Research Bureau, associated with the California Emergency Medical Services Authority, held an invitational conference to discuss the practical implications of ‘chaos theory' for disaster management. The goal was to determine what management lessons chaos theory might offer emergency response managers. The probability of a major disaster for any area is low. But, if one occurs, the disaster can have high risk with devastating consequences. Designing a response plan to cover low-probability, high-risk events like a large-scale disaster is difficult, especially if community resources are low. A single Emergency Operations Plan (EOP) will not be able to predict every situation or address every concern for that next ‘disaster’. Although, the conference was held more than 10 years ago, the information released from the conference seems even more pertinent with today’s emergency services challenges.

In a written summary of the conference proceedings, discussions, and papers, edited by Gus. Koehler, PhD., the following key management lessons for emergency response managers emerged:

· No general theory of disaster management as a set of prescriptive rules is likely- with pre-planned ‘rules of thumb’, in a disaster situation those set rules of thumb often become unstable. Emergency managers need to possess the capacity to contend with an ever-expanding new ‘rules of thumb’ with self-assurance.

· All levels of disaster response should be flexible and adaptive- an emergency response involves the whole system from top to bottom. An adaptive culture must be addressed at every level. As the situation changes during a response, a great deal of flexibility is needed for the new interaction evolving between the response elements. Emergency managers need to adapt to the newly evolved interaction.

· Managers should look for the unusual, the variation, the fluctuation that indicates a new form is emerging- an emergency manager needs to be open to learning along the way to be able to adapt to the unfolding situation. A disaster strategy must rely on rapid, networked communications, and experimental processes based on intuition and reasoning. A response plan that is ‘nudged’ in varying directions in the form of response effort to support a favorable situation may be more successful than the implementation of a highly structured operational plan.

· Support disaster infrastructure formation processes that enable the response to rapidly organize itself- as the situation unpredictably changes, emergency managers need to identify the infrastructure processes which contribute to ‘order’ in the response. Infrastructures supporting an expanding or decreasing need/capacity, or immediate mobilization of assets should be based on the disaster profile. The support infrastructure needs to be a flat structure to help local decision-making groups to draw from as needed to avoid hierarchical approval.

· Self-correcting processes that track environmental changes relative to response infrastructure and local group efforts are important- an emergency response success involves creative interaction with what is emerging in the environment or in line with changing situations. An emergency manager needs to build on existing strengths to support the response, with enough flexibility to avoid reinforcing existing pre-planned operations that may have a negative pushback on emergent needs. An emergency manager needs self-correcting processes to be able to overcome limitations that arise.

· Strategies should be incremental and process-oriented so they speed the self-organization of the response- it is difficult to predict a detailed course of a response or to develop a comprehensive strategy. However, on a local or incremental level from one time period to the next can be perfectly clear while appearing contrary to the strategic pre-plan. An emergency manager needs planning strategies, which are incremental rather than comprehensive in scope. The incremental strategy must rely on adaptation rather than blueprinted result expectations. Emergency managers need to bring out a rapidly developing overall response, rather than attention to quantitative objectives alone.

· Emergency Managers should take the role of catalyst to promote self-organization- By having access to information and efficient communications it is likely local emergency responses can quickly and effectively be set up. Such a communications network could help overcome a local response collapse as a situation worsens.
· Emergency Managers’ values provide the deepest source of order to responding organizations- a dedication to service, a desire to improve, and a cooperative commitment will reduce the time a response is disorganized.
· Emergency Managers should focus an emergency response phase shifts- because the effects of choices cannot be predicted, no manager’s vision for the entire disaster is possible. A system must be allowed to emerge as the phases of the disaster change. Emergency Managers need to quickly adapt to new strategic issues and challenges.  
· The politics of a disaster response needs to be addressed- an Emergency Manager should minimize the ongoing stress and strains between response organizations to prevent unnecessary and unwanted fractures to the overall response effort. Top level political managers must deal with the politics of coordination and consensus across all organizational and political jurisdictions in a way that does not disrupt a response at any level.
The United States Marine Corps, with a history of taking on adversity and chaos in a hostile environment have stated ‘chaos management’ in more simplistic terms: Evaluate, Improvise, Adapt, and Overcome.
CREW’S CONTROL


 

Managing Energy Levels in Emergency Services

Jack Groppel, PhD., is an internationally recognized authority on human performance, as well as and expert in fitness and nutrition. While serving as an associate professor of kinesiology and bioengineering at the University of Illinois from 1981 to 1991, he developed the “corporate athlete” training program for increasing performance levels. In his 1999 published book, ‘Corporate Athlete’, he explains maximizing performance and managing energy as a foundation for becoming a great leader and/or performer. In order to fully utilize personal skills and talents in any situation, each person needs to tap into a high, positive energy state. Just as an athlete has to set into motion and draw upon ‘energy’ throughout a game, so do emergency responders. The more positive the energy state, the more success an athlete is likely to become. A positive energy state is ignited by four ‘capacities’ to be able to adjust and recover from fast-changing situations, while maintaining a high-degree, performance level.

Four Capacities of a Positive Energy State:

· Physical Energy- this involves developing an energy ‘reserve’ through physical fitness and the mobilization of oxygen and nutrients to the brain. Getting a minimum of seven hours of sleep is important, because tired people lose focus easily and become exhausted quickly. Activating your metabolism by moving your body every 30 minutes or so of your day is important for oxygenating your body and providing nutrients to your brain with an increased blood flow. People going longer than four hours without eating can go into a depressed blood-sugar state and become more impatient. The more physical energy a person has, the better the person’s demeanor, disposition and other likeability traits will be.

· Mental Capacity- along with a person’s knowledge, this involves developing the ability to use that knowledge analytically for decision-making, problem-solving and managing time. Mental capacity is also the thirst for learning and a desire to generate new ideas. Mental capacity is the ability to focus on a situation analytically and critically.

· Emotional Capacity- this deals with the load-capacity for patience and stress when things get tough. Personal values play a role in establishing assertiveness, confidence, and self-esteem. A high frustration level can be a major deterrent to performance. In emergency services operations, there is a direct relationship between positive energy and confidence, with an inverse relationship from frustration.

· Spiritual Capacity- this capacity relates more to ‘with spirit’, than it does with the ecclesiastic sense. It includes more to what is inspirational and matters most in life. The spiritual capacity will be connected to commitment, duty, honor, passion, and social responsibility. It will bring us closer to our self-actualization as we perform and successfully complete our tasks.

In emergency services when we enter a situation of discomfort, it will usually be in one or more of the above capacities. It may be related to the inability to perform physically, or not having enough (or the correct) information to make a decision. The discomfort may be related to a lack of confidence, or lacking the drive and conviction to succeed. Discomfort is stress, and should be the stimulus to get stronger in the capacity level causing the discomfort. Managing energy levels means monitoring each of the capacities to become comfortable in our abilities to respond.

If you are not engaged in what you do in emergency services, and you are not managing your energy through the four capacities, you increase your risk of failure.

THE ACE FACTOR


 

Leadership, Tension, and Productivity

In many ways leadership is ‘tested common sense’ that has evolved over many years of trial and error. Leadership that works is copied or mimicked, and eventually someone writes it down to teach it. Someone comes along and modifies a working concept of leadership, and a new model is created. It is an evolution of human nature. The foundation of leadership is in the application of ‘common sense’ from life’s experiences. All new leadership concepts are still reliant on the leader using common sense.  Why is it some teams seem tired, bored, apathetic and resistant to change, yet they bemoan their success rate is never as it should be? Yet, there are other teams that are frantic, stressed-out, operating in crisis management mode most of the time, and nothing of significance seems to happen except they move from one crisis to another with no opportunity for success. Then, there are the teams, which take on challenge after challenge, with their leaders and team members full of energy and motivated, with success readily going their way.

A primary common-sense principle leaders need to follow is in ‘regulating tension within the team as a means of managing productivity’. Tension is not to be confused with stress. Stress is more related to feelings of anxiety when people are subjected to pressure for extended periods of time. Tension is more related to energy levels with a sense of urgency, much like an athlete facing a big game or musician before a concert. Tension can produce a positive energy edge that can heighten performance. Tension exists in any organization, but in emergency services tension is a major part of the operations. Even without an emergency an emergency services organization faces tension with training programs, demonstrated competencies, and personnel issues. The unknown and unexpected nature of an emergency creates additional tension. In emergency services operations, there can be serious gaps between what the responders want, what they have, and what the situation requires of them. Those gaps can generate serious tension. It is only when people are facing those tensions over a long period of time does stress occur. In manufacturing efficiency studies, it was found performance and productivity decrease significantly at two points; when tension is very low (or non-existent), or when the tension is high to the point of stress. Performance and productivity are optimum when there is tension through challenges and motivation. The challenges and motivation can be natural (such as an emergency services operation or response to a disaster), or carefully coordinated (training and realistic exercises) by an insightful, common sense leader. When there is limited tension, an organization can adapt a certain apathy with aloof leadership because there are no new challenges. Maintaining the status quo is not a way to motivate people, because there is no pressure, there is no risk taking, there is no reward or self-satisfaction. With none of that, the leaders and the followers can readily become bored. Boredom is a fast way to decrease performance and productivity. People will just go through the motions. If there is too much tension, which causes organizations to operate in a crisis mode, people start experiencing stress and can become obsessed what is immediately in front of them, hoping only to get through the day. Under stress, people lose sight of strategic goals and tactical plans. They are in it, or want to get out of it for personal reasons and survival. It is also the fastest way for individual or team burnout.

An insightful, common sense leader needs to maintain a level of tension between the extremes to encourage high performance and productivity. A leader needs to break up routine with challenges that motivate, so the people can see their individual and collective efforts contribute greatly to the success of the organization, even if there is no emergency situation to respond to. The best leaders are those who are aware of tension and are capable of using common sense to regulate it. Although, an emergency services leader cannot anticipate the exact nature of the rate of change associated with an emergency services operation, the leader that routinely challenges and motivates his or her team, will have a team that is more capable to adapt.

IN THE RED ZONE


 

Fighting Wound Infections

If you work in emergency services long enough, you will come across a situation where you or a member of your team will suffer an injury in the form of a cut, laceration, or puncture wound during a sortie. Where such an incident occurs will not likely be the most anti-septic and such wounds can readily lead to infections or tetanus. It is recommended that all emergency services personnel routinely get a tetanus shot as prescribed by your family physician. The rule of thumb is, ‘ if you cannot remember the last time you had a tetanus shot, it is probably time to have another’. At some disaster sites, local/regional medical societies often provide free tetanus shots to emergency responders. But, today’s message is about the potential for infections.

According to the Center for Disease Control (CDC), drug-resistant infections cause approximately 60,000 deaths each year. This is an increase from 10,000 infection-caused deaths annually in 1992. Some microbiology specialists believe such an increase in deaths is due to an increase in drug-resistant strains of bacteria they are calling “super bugs”. It is reported new antibiotics are being developed to fight the super bugs, but physicians and scientists are saying there is never going to be a single antibiotic to fight off infections for good. Common sense in treating a wound is still prescribed as the number one weapon in the fight against infection.

In emergency services there are three ‘super bugs’ of concern that can readily be spread in a disaster relief operation:

· Methicillin Resistant Staphyococcus Aureus (MRSA)- a new ‘community-associated’ strain spread by shared towels and soap, usually associated with cuts and scrapes. Watch for redness, swelling, and pain in the wound.

· Vancomycin Resistant Enterococci (VRE)- spread by the contact with feces, urine or blood, usually associated with flooded areas contaminated with human waste and sewage. It can be carried within the intestinal tract without symptoms until it affects the urinary tract or blood stream.

· Acinetobacter Baumannii- a soil bacterium driven into wounds from disrupted soil, usually associated with explosions or wide-spread tornado/hurricane damage with upturned soil. There is little risk of infection in healthy individuals, but if it spreads to the blood stream it can be deadly. The symptoms of infection are redness, pain, pus, and fever.

Signs of Infection:

Minor Infection- requiring immediate attention

· Swelling, warmth around the wound area, and pus discharge

Major Infection- requiring a trip to a physician or emergency room

· Strong, foul smelling odor from the wound, discoloration and redness streaking away from the wound area, and fever

Caring For the Wound:

Clean the wound area 

· Use sterile tweezers to remove debris in the wound

· Wash the wound area with soap and water (keeping the soap out of the open wound)

Disinfect the wound area

· Use hydrogen peroxide and/or iodine (betadine solution) sparingly around the open wound 

Cover the wound area

· Apply antibiotic ointment to the wound area

· Firmly (not tightly) bind the entire wound area with a water-resistant bandage

Properly cleaning a wound can be a painful process, but the quicker the cleaning occurs following the injury, the better the assurance a small injury will not become a big medical problem later. So, it is important to clean your wounds quickly and properly, and do not hesitate to call your physician regarding a possible infection.

SURVIVAL SENSE


 

Building a Common Sense Survival Kit

Anyone who spends time in the wilderness should put together a survival kit. There are five basic components your survival kit must provide to be useful:

· Shelter

· Starting a fire

· Signaling 

· Purifying water

· Personal medication

Here are the things to remember when putting together such a kit:

· The kit does not have to be large

· The kit should meet your specific need, but remain easy to carry

· Do not carry unnecessary items

Use the following checklist of necessary items when planning your survival kit:

· Shelter- emergency blankets, sheet plastic, rain gear, plastic garbage bags, cord, electricians tape

· Fire- waterproof matches, alcohol wipes, candle, magnesium fire-starting tool, fine steel wool

· Water- bottled water, filters, water purifying tablets, containing/carrying device

· Signaling- signal mirror, whistle, flashlight, hunter orange cloth or clothing

· First Aid- wilderness first aid kit

· Knife- folding knife, buck knife, Swiss Army knife

· Food- high-energy, well preserved and packaged, lightweight food

· Medications

· Sunscreen, lip balm, insect repellent

POINT OF CARE


 

Mentally Relaxing

Sometime there will be a need to totally relax mentally, so your body can rest. In emergency services, this can be difficult to master due to the situation you may be in or have just concluded. But, if you do not try to relax, your body will never rest. Try these simple steps to mentally relax:

· Sit down in a chair and get as comfortable as possible

· Take three deep breaths, inhaling and exhaling through your nose

· Close your eyes and imagine a place where you would like to be to relax

· Once you have the visual picture in mind, inhale through your nose and as you exhale through your nose slowly think of three things you are seeing in your mind’s eye 

· After you have visualized the three things you are seeing, take in another deep breath through your nose

· As you exhale through your nose, think of three things you are hearing as you are seeing those things in your mind 

· After you have thought of three things you are hearing while you are seeing those things in your mind, take another deep breath through your nose

· As you exhale through your nose, think of three things you are feeling while you are hearing and seeing those things in your mind

Repeat the above as many times as necessary until you feel mentally relaxed. Once you are relaxed you will be ready for that 21-minute power nap or a solid eight-hour sleep you owe your body. If you are lucky you will also have developed the plans for your next vacation. 

MISSION READY



Safe Winter Driving

You can expect to respond to an emergency services operation during anytime of the day, during any given month, in any given season associated with an assortment of inclimate weather. An emergency response during the winter is particularly dangerous, with wet and icy roadways increasing the risk of vehicle accidents. According to the National Highway Traffic Safety Administration, in 2005 there were more than 265,000 crashes occurring on roads affected by snow or sleet. The number of accident fatalities associated with those crashes exceeded 780. A majority of those accidents were caused by a nearly invisible condition called “black ice”. Black ice on a paved road is not visible, as you would expect to see with snow packed ice. Surface temperature plays a key role in determining whether roadways will have a problem with ice. Most weather service temperatures are reported as ‘air temperature’, which is measured five feet above the ground. The sub-surface temperature approximately 18 inches below the surface has more of an effect on the surface temperature. The surface temperature in winter is usually significantly colder than the air temperature. It will be the surface temperature, which will create the icy road conditions.

Here are some practical tips for predicting roadway icing:

· If the air temperature drops below approximately 37 degrees F, icy conditions may occur on the surface you are driving on

· If the air temperature is in the 30s with fog, large amounts of ice can be deposited on the surface quickly

· Valleys or the lower portions of slopes will be cooler than the higher elevations

· Areas shaded from the sun can remain icy, and may not thaw even if the air temperature is greater than 37 degrees and sunny

· The surface temperature of a bridge or overpass can be considerably colder than the surface temperature of a roadway, with the formation of developing more quickly

· In the winter months, the surface temperature of north facing slopes of any roadway can be colder than the south facing slopes

· If the skies are nearly clear, you can expect rapid temperature drops just before and soon after sunset

In the winter the amount of precipitation will make any roadway potentially hazardous, and the likelihood of a vehicular accident increases. As the temperature drops, the likelihood of an accident increases. Becoming aware of hazardous road conditions is only half the battle. The other half of the battle is in knowing how to respond as a driver. It is important to remember braking on wet surfaces takes longer to stop than on dry surfaces, and braking on icy surfaces is unpredictable at best. When the temperature drops below 37 degrees F, and there is rain, snow, or sleet on the ground, your safest action is to slow down significantly. 

Editor’s Comment: As in all procedures presented in this section, the above represents a point of view as a ‘best practice’ of many good practices. It is up to the reader to determine if the procedure should or should not be used in their operations. At the very least, an inexperienced crew and/or team can benefit from trying them out.

GOING FROM GOOD TO GREAT
 

How to Become the Type of Leader You Would Follow

A corporate study of some of the world’s most successful companies demonstrating long-term success was conducted to find out how and why the success was achieved and sustained. Almost to the company, long-term success was associated with long-term growth, and the long-term growth associated with the long-term tenure of the company’s CEO. As an aside to that study, there were interviews from the subordinate leaders/managers of those companies regarding what aspects of their CEO they admired and respected the most, hoping to emulate in themselves to become as successful. The most common and consistent characteristics mentioned by subordinates were as follows:

· The leader takes full responsibility for developing the corporate culture

· The leader is committed to integrity in themselves as well as from others

· The leader is visionary and inspires creativity and empowers subordinates to become creative, which leads to vision

· The leader has an intuitive sense that seems to enable him or her to go beyond conventional wisdom

The essence of a great leader seems to be he or she becoming a source of integrity, creativity, vision, and intuition to others.

The number one element of great leadership to emulate is integrity. It was found that great leaders are not immune to integrity lapses, but they are quick to acknowledge and fix the mistake. It was felt by those interviewed that corporate energy wasted on cleaning up integrity concerns, takes away from the corporate creativity. It is corporate creativity where the fun and profits lie.

With integrity leading to creativity and corporate energy, the leader provides a vision for the future. This perceived or stated vision is a pathway for followers to achieve success.

The next key element of great leadership is demonstrated intuition. Great leaders seem to comprehend what is true and instinctively know or understand what is right. They appear to be operating beyond straightforward solutions to problems with an almost subconscious and inspirational level of effectiveness. 

The reality of intuition is great leaders demonstrate many self-actualization skills such as the following, which are viewed collectively as intuition:

· They seek out and listen well to others at all levels

· They ask pertinent questions, realizing others may have the information they seek

· They have an awareness of their surroundings and a changing environment

· They strive to expand their knowledge base

· They communicate valuable and needed information to all levels

· They think through problems and can readily act on their feelings about the solutions

It is estimated only one leader in twenty will have the skills necessary to be promoted far beyond their current level of authority and responsibility. It then comes down to if you as a leader want to be the one or the nineteen. If you do want to be a great leader, it will then depend on if you are willing to develop and utilize those skills as mentioned above to lead your team or company to success.

DID YOU KNOW?

Brain Foods

The following are some foods to consider if your razor-sharp memory is not ‘what it used to be’:

Raisins, blueberries, cranberries, spinach, carrots, and pomegranates-

· Power Ingredient- Antioxidants

· What it does- stops free radical atoms from damaging brain cells and helps prevent memory loss

Fish (especially salmon and sardines)-

· Power Ingredient- Omega-3 fatty acids

· What it does- helps brain signals flow smoothly to improve cognition. It can also help prevent depression

Eggs, soy, and liver-

· Power Ingredient- Choline

· What it does- sharpens mental clarity

Cereals, grains, vegetables, and fruit-

· Power Ingredient- Carbohydrates

· What it does- improves concentration, performance, and can reduce fear and anxiety.

CHECK IT OUT!

If you are interested in a quick paced instructional module followed by an internet quiz to check your ‘common sense outdoor skills’, you need to check out this free website:

http://homestudy.ihea.com/outdr/24attitude.htm
WORDS OF WISDOM- Coffee Cup Leadership Advice from the Military Pros 

The success of the mission depends on how well prepared the men are.

A good leader will gain authority by giving it away.

If you think training is expensive, try going into a combat situation without it.

There are two kinds of officers- the kind that wears their commissions quietly along with some mud on their face, and the kind that wears it for everyone else to see. (from an old U.S. Cavalry saying)

FAMOUS QUOTES

“Bravery is being the only one who knows you’re afraid”- Col. David Hackworth, USA

SUBMISSIONS

Queries, suggestions, and news items are welcome. Please submit to the following addresses:

Mail: 
Bruce Marxsen



 


5231 Topaz Crt.


Lincoln, NE 68516

The next issue of the ‘Emergency Services Hawk’ will be sent out on or about 15-Feb-2007. Please have information you would like to be considered in that issue to my attention no later than 01-Feb-2007.

