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Just In Time Training

A challenge for any emergency services organization is to have enough available and qualified people during an emergency. The next challenge is to ensure the qualified people available for the emergency have retained their training information, and can translate what they remember to action in the field. Recent studies indicate 70% of the information learned in training courses is forgotten by the time the trainee needs it. Some organizations spend a great deal of time and money re-training and re-certifying their responders. In many highly technical aspects of emergency response, this is sound judgment. However, in the less technical areas of emergency response this may be a drain on available instruction staff, time, and training funds. A new concept of ‘just-in-time’ training has evolved with the idea on certain tasks you do not take the training until you need the information. Many emergency services organizations do not have (nor could afford to keep), many experienced responders with specific knowledge and experience who will be available to respond when needed. ‘Just-In-Time’ training requires the organization to take those non-technical elements of first response, and develop short (non-technical) instructions in how to complete the task. These simplified tasks are on laminated cards to be handed out to responders in the field to follow. A majority of the training (or as a quick reminder) in a short 15-30 minute session occurs as the responders report for duty, before being dispatched to the site.

Here are the advantages of ‘just-in-time’ learning:

· Learning at the right time- eliminating delays in waiting for course material to be provided in a formal classroom setting

· Personal learning- the trainee learns at his or her own pace, while focusing on specific needs

· Flexibility and control- the training can occur in a formal scheduled setting in a field situation, or as an ‘on-the-job’ training during an emergency response

· Action-oriented accountability- concerns, issues, and questions regarding the training are dealt with quickly, and there is minimal frustration by trainees waiting to use what they learned in class

· Tailored training time- each training unit is a 15-30 minute training model, teaching the basic and required information for completing the task(s), as compared to an all-day/multi-day classroom training session

· Adopting new skills- the responder is not overwhelmed with classroom information, but immediately applies what has been learned so skills are built more quickly, because it is based on reality, not theory

· Adaptive training- with the information covering the basics, the trainee has an opportunity to adapt to a changing situation by using common sense and their immediate experience

·  Simplify training coordination- the logistics of training is minimal by eliminating training dates, times, and places which will work for everyone, as well as limiting costs for accommodations and training material

· Updating information through debriefing- following a response or activity the debriefing session is significant where the trainees can readily share what significant things they learned/applied which were not covered in the brief training session, making feedback even more important

Just-In-Time training does not eliminate the need for thoroughly trained emergency responders. What just-in-time training does is eliminate the need for instructors with specific classroom skills. The trainers are those individual who have the knowledge and experience, and consistently out perform their peers. They become ‘training leads’, and when put into the field they become ‘team

leads’. They will be the cadre of ‘just-in-time’ experts who can take a team of novice responders, provide them with a brief 15-30 minute overview, a laminated card of basic instructions, and the response will be handled quickly and efficiently. The ‘team lead’ becomes the task-specific on-site coordinator for the effort, offering expert advice and direction for the responders. Because just-in-time training has an immediate application to real life, the learning is more relevant with a focus on performance. Following the effort, the training and experience is retained with the now experienced responder knowing the effectiveness of his or her own ability to deal with emergency situations.

FORTY SECOND BOYD

Lessons from the Fighter Pilot Who Changed the Art of War- Col. John R. Boyd, USAF

Because all tactical operations are dynamic, they are also time sensitive. Decisions and actions that are delayed are often rendered ineffective because of the constantly changing circumstances. When an adversary is involved, the operation is not only time sensitive, but also time competitive. Time or opportunity neglected by one adversary can be exploited by the other. 

ALCYONEUS NOW



Eyes and Ears Against Terrorism

(The following information is abstracted from the U.S. Air Force brochure ‘Eagle Eyes’ produced by Headquarters AFOSI/PA)

“Your eyes and ears are critical weapons in the war against terrorism.”

In the fight against terrorism, law enforcement cannot be everywhere. It is recommended every citizen participate in support of law enforcement. Every person’s eyes and ears, as well as those of family and friends can be those tools to be of great assistance. People within the community will be the best to recognize suspicious behavior and irregular activity.

You and your family must stay alert and situationally aware of your surroundings in all activities. Remain on the lookout for suspicious behavior and out of the ordinary activity.

It is important to know what to look for:

· People who do not seem to belong in a neighborhood, workplace, or place of business.

· Someone unknown to you recording activity, taking notes, drawing diagrams, using still and video cameras, or monitoring activity with vision-enhancing devices.

· Any person or organization trying to gain information by mail, fax, telephone, or in person regarding security sensitive targets.

· The purchase or stealing of weapons, uniforms, security sensitive material, or security passes and badges.

· Several people unknown to you who appear to be walking through deliberate acts without specific action.

· People unknown to you in a specific area, but appear not to belong and are out of the ordinary, that are just waiting without specific action being taken.

If you or any of your family and friends witness any of the behavior above, it is prudent to have it reported to your local law enforcement agencies to investigate. Having law enforcement investigate suspicious behavior or out of the ordinary activity is not violating anyone’s personal rights. But, it is the number one way law enforcement prevents and solves crimes.

CARRYING THE FIRE




Today’s Marketing (and Operational) Headaches

Since September 11, 2001 tied in with the aftermath of the major Indonesian tsunami in December 2004, and Hurricane Katrina in 2005, the number of service organizations supporting emergency services activities and operations has doubled. In the area of victim support, the services have tripled since 2001. Prior to 2001, the focus in emergency services was usually a balance of infrastructure support and victim support. Since 2001 the balance has shifted towards victim support, which includes disaster preparedness and public education.

If you are a leader of such an emergency services operation, you are now facing a new set of operational and service marketing headaches:

· While the need for infrastructure support has not diminished, it is being overshadowed by the increased need for victim support. The new operational and service marketing plan must be altered to have focus on both, if your organization wants to be competitive in the market for ‘use’ by the community in the aftermath of a disaster.

· Victims of disasters are now more in the public ‘eye’ than in disasters past, by nature of the quick availability of the media to send out visual images that capture the attention of a nation-wide audience. Victim support is where the customer power is now. That gets the attention of the media and funding.

· Although the number of volunteers for emergency services operations increased dramatically following the US terrorist attacks on September 11, 2001, that number has now reduced again to pre-2001 levels, but the number of agencies or organizations has increased. So, the net outcome is the emergency services volunteers have more groups to choose from. This means a competition for top talent for your organization.

· With an increased number of emergency services agencies and organizations, the competition for which agency or organization will be used in the aftermath of a disaster will be tremendous. It would be advisable to work with other compatible agencies and organizations to form a ‘cooperative’ of sorts. In that way following the aftermath of a disaster, a solid effort will be focused on infrastructure and victim support, instead of a competition of who will be called and who will not be called.

CREW’S CONTROL




Diminished or Loss of Situational Awareness

In operations situational awareness is the evaluation of the environment with the awareness of self, and the capabilities of the equipment and crew/team to achieve tactical goals. Therefore, the diminished or loss of situational awareness can have a profound effect on team performance. 

A breakdown in situational awareness falls into three levels of performance:

· Failure to correctly perceive the situation

· Failure to comprehend the situation that has occurred

· Failure to project the situation into the future

The loss can occur over a period of time with many clues that should be a warning:

· Confusion- there is a feeling that something is not quite right. The body is able to detect stimulus long before the mind can consciously recognized something is wrong.

· Not watching for hazards- the environment contains all sorts of hazards, and monitoring the environment is a key to situational awareness.

· Using improper procedures or violation of regulations- procedures and regulations were established to limit mishaps and promote the potential for success.

· Unresolved discrepancies- when two or more pieces of information do not agree and there seems to be no movement on correction or resolution.

· Ambiguity- when information is unclear or incomplete and matters stay confusing.

· Preoccupation- when there is a fixation on a task or preoccupation with personal matters that lead to subtle changes in performance and attitudes.

There are six barriers to maintaining good situational awareness:

Perception based on faulty information processing affecting a proper mental picture

· Correction- adjust your mental processing by increasing life experiences to become familiar with the unexpected, not rationalizing decisions, and use all available information that is provided.

Excessive Motivation provides expectations that affects correct situational assessment

· Correction- do not allow the mission importance to override your ability to fully assess the situation, and seek feedback on judgments.

Complacency affects vigilance and awareness levels diminish

· Correction- challenge yourself and your crew/team to be prepared for all contingencies no matter how well the operation is going.

Tasking Overload causing fixation, increased errors and high stress levels

· Correction- prioritize and delegate tasks to minimize job distractions, to decrease errors and stress.

Fatigue affecting vigilance, discipline, and focus

· Correction- adjust work routines and impose crew-rest rules to prevent or minimize sleep deprivation.

Poor Communications diminishing team situational awareness and effectiveness

· Correction- maintain high quality internal communications to increase information processing by all members.

THE ACE FACTOR




Managing Commitment

If you are a sortie or field commander, it is important to understand the leadership role you have accepted is a two-sided commitment. It is a commitment to successfully complete your assigned task, and a commitment to your team, whom you will empower to successfully complete the task. All great leaders make and keep commitments, regardless of the size and stature of their leadership assignment. A commitment is the way a leader communicates integrity, and integrity is balanced between judgment and fulfillment. Demonstrating poor judgment and/or an inability to fulfill a commitment in the field will bring into question a leader’s ability to lead. 

There are two things to remember when making and fulfilling a commitment:

· Each commitment affects all other commitments- if you commit to completing a successful mission, that commitment puts stress on the commitments you made previously to supporting your team, which puts stress on the commitment each team member has made to another. The commitment cascade can also put stress on the commitment every member of the team has made to his or her family outside of the arena of emergency services. Never make a commitment lightly, or assume it has no affect on anyone or anything else.

· Leaders do not have the freedom to select which commitments are to be fulfilled, and which do not. There is not an emergency services leader around who does not have to balance commitments between family and work. Volunteer emergency responders have it more difficult in trying to balance the commitments to family, work, and their volunteer service organization. Managing those commitments is what makes a great leader.

Great leaders follow these three rules for commitment:

· Limit the number and scope of the commitments that are made, to ensure the fulfillment of the commitment rather than failing to do so.

· Whenever possible, focus on those commitments which fall into your area of expertise or interest to ensure success and limit frustration that can lead to failure.

· Align commitments with your values and core beliefs, where deep seated guidance and motivation will lend themselves to fulfilling commitments while earning respect from others and treating others on your team with respect. 

SURVIVAL SENSE




Building the ‘One Match’ Fire

In a survival situation, it is assumed if you are prepared, you should have with you matches to build your survival fire. Remember your survival priorities; Relax, Conserve Energy, Seek Shelter, Inventory Supplies, Evaluate Situation. Conserving energy and shelter are towards the top, with one or both involving building a fire. Some experts say you should seek shelter first before building a fire. Either way, each task should be done quickly. Our focus now it to tell you how to build the ‘one match’ fire so you can conserve the number of matches you have for future use. 

Collect the fuel you will need for the fire:

· Tinder- Locate dry tinder. You can usually find dry tinder close to the trunk of a pine or spruce tree, and the needles you find can make great tinder. Dry pinecones as well as outer bark can be broken up into smaller pieces to work as tinder. Dry grass under logs, or bird’s nests also make for good tinder. In a pinch you can empty your pockets to find dry lint in the corners of the pockets to use as tinder. In the absence of naturally occurring dry tinder, you can also take a sharp knife and scrap off your own ‘lint’ from the clothing you are wearing. 

· Kindling- Collect small, dry sticks and twigs between the sizes of a match to no bigger than a pencil. The best kindling is usually found around the base of the tree, from branches that have been broken off from the wind. Shattered blades of wood can also be used. Sometimes breaking open an old, rotting log will produce the dry soft wood blades you will need to get the fire going for the larger fuel wood. 

· Fuzz-sticks- Take dry sticks or twigs the size of a pencil and with a knife shave the wood to create what is called a ‘fuzz stick’. These fuzz sticks will be used later to build a small tepee over the tinder and smaller pieces of kindling.

· Fuel Wood- Collect as much dry wood varying in width from the size of your finger to your forearm. It is best to use shattered or split wood, because the bark of a thick piece of wood is sometimes more difficult to light.

Build a Fireplace:

Place your fireplace area where there is protection from wind and precipitation. Prepare an elevated spot off the wet ground or find a spot where the ground is dry. You can build up off the ground with whatever rocks you may be able to find.

Build a Fire Tepee:

· If you can find one, place a medium size piece of dry bark in the center of the fireplace. 

· On top of the bark, place the tinder loosely in a small area of about 2-3 inches in diameter. It will work out best if the tinder can be placed to look like a small cave or igloo. (you will be placing the lit match in through the tinder ‘doorway’)

· Place your ‘fuzz sticks’ in a tepee formation over the tinder ‘cave’, making sure to allow space for the fire to breathe. Keep a lot of kindling close to feed the fire once it gets started. The fuel wood should also be kept close for use when the blaze takes hold.

Form a Windbreak:

· Form a windbreak around the fireplace with whatever is available to stack around the area.

· With your back to the wind, kneel down at the fireplace base, pulling your coat down to make another windbreak close to the tinder and kindling tepee.

· Before lighting the match take the time to check for drafts of air that could affect the lit match.

Strike the Match:

· When you are certain the conditions are right and everything is ready, strike the match. 

· When the match ignites, hold it so the flame is pointing down and the stick is up at a diagonal. This will allow the flame to stabilize and gain strength as the matchstick begins to burn. 

· Cup your free hand around the flame to assure no drafts of wind will put the flame out.

· Carefully move the flame to the tinder ‘opening’. Adjust the kindling to take advantage of the flames that will intensify from the tinder.

· Feed more kindling one piece at a time until you are sure the blaze is growing in intensity.

· Once you have an intense blaze coming from the tinder and kindling, begin adding the smallest fuel wood one piece at a time to make sure the fire blaze is stable.

· Progressively add larger pieces of fuel wood until you have a fire blaze, on your built fireplace, within your windbreak that can adequately warm you up so that the remaining survival plan of action can be established.

POINT OF CARE




What To Do If A Team Member Is Hurt

If you work in emergency services long enough as a front line responder, there will be a time when you will have a member of your team unfortunately get injured or hurt in the line of duty. It will be at a time when it is no one’s fault and all safety precautions have been taken, but it still happens. Having a member from your team get injured is significantly different from coming across a victim previously unknown to you. Our entire training is based on the generic ‘victim’, and our responses have been geared to a generic population. Knowing your victim personally puts considerable stress into the situation.

Here are the steps you need to take to limit the stress of such a situation to be able to care of business as a pro:

· First and foremost remain calm. It helps no one if the person in charge is not in charge. Remaining calm while you are helping the person will help he or she keep calm. You need cooperation, and if your injured team member becomes anxious or agitated, the extent of the injury could be increased. It is also very frightening to the injured to look around at his or her leader (and fellow team members) and see panic.

· Plan quickly what you need to do within the confines of your training. Treat the injured team member as quickly as possible. Your responsibility will also include the general safety and welfare of the other team members while your focus is on the injured member. Get as many of the other team members involved if possible. You may have to ask other members of the team to stand back if they are getting in the way of the care you are providing. However you get the team involved in providing care, do it in a calm voice. Yelling at this time is inappropriate and does not help anyone. Yelling could frighten the injured member, the rest of the team, and increase your own anxiety and stress.

· Send for professional help as soon as possible, or if transport is necessary get the injured member to professional care as safely and as soon as possible. Quickly getting the injured team member professional care could limit the extent of the injury and subsequent recovery. You should always have an established emergency response plan for getting local medical care with emergency telephone numbers and maps to the nearest medical care facility.

· Remain an encouragement to the injured person. Let he or she know they are being well taken care of and help is on its way. Try to make the person as comfortable as possible, and the demonstrated care and concern will provide them hope during this critical situation.

· Always respect the ‘Golden Hour’, by getting the injured team member to professional care well within the 60 minutes following the injury.

GOING FROM GOOD TO GREAT


Active Listening

When listening is done properly, it becomes a technical skill. It also can be a verbal bridge for a leader to share ‘leadership’ with others. There are four concepts for listening that lends itself well with applying leadership to decision-making and conflict resolution:

· Demonstrate an understanding of the other person’s position

· Reduce status and power differentials- in any discussion, no matter what the difference is in status or perceived or assigned power (authority) listen as if the person is your peer

· Enable the other person to gracefully accept his or her limitations, errors and miscalculations in the matter

· Gracefully acknowledging your vulnerabilities and involvement in the matter

The above concepts can be achieved through the four basic techniques of active listening:

1. Clarify- asking the other person to provide additional information to elaborate on what you just heard them say. This will serve to let the other person know you are listening and it may suggest further open and thoughtful discussion.

2. Paraphrase- repeating what the other person said in your words to affirm you have heard what was said. This will serve to let the other person know you understood in your own words the message that was sent.

3. Reflect Feelings- the greater the emotion attached to the discussion, the greater the need to acknowledge there may be underlying feelings that must be dealt with. This will serve to let the other person know you are willing to further dig into root causes and hear what they are to clarify the issue or concern.

4. Summarize- with any discussion of importance, it is important to restate mutual agreements and outstanding differences. This will serve to let the other person know you have actively listened to what they had to say and can affirm the key points reached.

MISSION READY

A significant role ‘mission ready’ emergency responders must carry is that of an instructor for people who should learn to become mission ready. In this issue’s Mission Ready article we are promoting how to instruct children in proper behavior if they ever get lost.

Children Lost in the Wilderness- A Parent and Child Perspective

One of the most difficult missions to perform is that for a missing child in the wilderness. In so many cases, the child is not physically nor mentally equipped to deal with the challenges of wilderness survival. Over the past couple of decades, there have been several programs through the Civil Air Patrol (CAP), the National Association for Search and Rescue (NASAR), and the Royal Canadian Mounted Police (RCMP), which have focused on the uniqueness of lost children in a wilderness situation. It has been determined by these groups that children present a special problem in the ‘locate phase’ of the missing person search operation.

When lost, the tendency of children is to do the following contrary to acceptable victim behavior in a survival situation:

· They will not be dressed or equipped to handle hypothermia

· In a closed in forest, with limited sight to a horizon the child will usually panic

· During the panic phase the child will likely move very quickly in random directions

In 1981 US veteran search specialists Albert “Ab” Taylor and Tom Jacobs (assisted by Jackie Heet and Dorothy Taylor) developed a youth training program called “Project Hug-A-Tree and Survive” for children 5-12 years of age, teaching them survival education. The program was so successful, in 1994 Canada developed a version for use by their RCMP detachments and agencies to teach youth about basic wilderness survival. The US SAR Task Force and units of the Civil Air Patrol have similar programs presented to youth. Many agencies have reported in areas where child wilderness survival has been taught, there has been a significant decrease in the number of searches for lost children. Although, such a program should be taught in a classroom setting with professional instructors, there are some basics of survival that can be taught by family members to children.

There are six basic concepts for children to learn before they get lost in the wilderness:

1. Always tell a responsible person (usually an adult) where you are going and when you will be back. That will always give searchers a place to start to find you if you get lost.  

2. Getting lost happens to a lot of people of all ages, and there is no punishment for being lost. Nobody will be mad at you for being lost. They will be happy that you are found.

3. Never worry about wild animals. They do not like to hear you or smell you. They would rather run away than be near you.

4. Nobody likes being scared or frightened. You can help yourself to remain calm by using your imagination to make yourself feel better. Singing, whistling, or telling jokes is good.

5. Keeping warm and dry is very important.

6. Understand if you are lost, there will be many ‘friendly’ strangers working in groups to find you as fast as possible.

If you (a child) gets lost, here are the four basic principles you are to follow immediately when you believe you are lost: S.T.O.P.- Stop, Think, Observe, Plan
· STAY right where you are and realize that you are in no danger. Take a deep breath, sit down, and calm yourself.

· THINK and use the best tool you have with you, your brain! Everything you do now must be to help other people find you. 

· OBSERVE the area you are in, the time of day, the remaining daylight, the weather, and possible shelters.

· PLAN your way through the situation and conserve your energy by staying in one place, staying warm, and staying dry while waiting to be found.

Here are the rules for survival when a child is lost after you S.T.O.P.: Hug-A-Tree
· Stay put and do not wander. If you move around, you can make the situation worse and harder for searchers to find you. If you are in a group stay together. If you stay put you can be found faster. 

· Find a shelter very close to where you are that can protect you from the hot sun or the cold wind, rain, or snow. But, do not go too far to find the shelter and it is to be a cozy, not a hiding place. Under a large tree is a good place, but do not pick a tree on top of a hill or is all by itself in a field. Make your shelter into your ‘fort’.

· Keep warm with the clothes you are wearing. Never take clothes off. Cover as much exposed skin as you can with anything that is available. Curl up in a sitting position to keep your body warm, but do not sit on the bare ground or snow. If you have a hat wear it, because to warm your hands or feet, cover your head.

· Attract attention to you by placing something very bright outside or make a large marker arrow pointing to your cozy spot. Make a ‘flag’ for your ‘fort’. Also, make noise. The best noise is with a whistle, and the rule is when you hear a noise, make a noise. If it is an animal that hears you, it will run away. If it is a searcher that hears you, he or she will find you.

· Look BIG for searchers. If possible, your spot should be near an open area. If you hear searchers coming, move to the middle of the open area and make noise. If it is an airplane you hear, lie down so the pilot and crew has a bigger target to see. When you lie down, move your arms and legs like you are making a ‘snow angel’ to attract attention. Laying down on the cold ground to attract attention is okay, but laying on cold ground for a long period of time can also take away your important body heat.

· Never eat anything you are not sure of. Being hungry is not too bad compared to being sick from something you ate that was not good for you. In most cases searchers will find you before your feeling of hunger gets too bad. The searchers will have food for you to eat.

· Whenever and wherever you go in the wilderness, it is good to always take with you a bottle or canteen of fresh water. The best place to store that water is in your stomach, so drink that water whenever you are thirsty. If you do not have any water, save the water in your body by keeping from sweating and breathe through your nose. If you must have drinking water to survive, be careful where you get it and try to drink water that is clear, but not from large bodies of water like rivers and lakes that you could fall into. In most cases the searchers will reach you before you get real thirsty and they will have water with them to give you when they find you.

Parents too can help a child survive the wilderness, should the child become lost:

· Children can become easily distracted. Try to keep your child from becoming lost by teaching them to stay within certain developed areas or on a trail, and never let the child walk alone on a trail. Teach the child to identify a prominent landmark and note where it sits with relation to the sun. 

· Footprint your child with every set of shoes the child owns, in case searchers need a footprint model to separate out from other footprints to determine a direction of travel. A quick and effect footprint can be made by having the child step onto a piece of foil placed on a soft surface like a towel. Save the foil imprint with the child’s name.

· If your child is lost, notify law enforcement right away. Search areas become much larger with each passing hour. Law enforcement and searchers would rather be notified early on a false lost child report, than to be notified late with an expanding search area.

· Make yourself available to provide complete and accurate information that can be used in the management of the search to determine clues that could lead to your lost child. The information you provide about your child is invaluable to searchers. 

For more information, contact the author listed at the end of the newsletter.

Editor’s Comment: As in all procedures presented in this section, the above represents a point of view as a ‘best practice’ of many good practices. It is up to the reader to determine if the procedure should or should not be used in their operations. At the very least, an inexperienced crew and/or team can benefit from trying them out.

DID YOU KNOW?

Tips for a Better Night’s Sleep

There are a few tips from the experts from the University of Washington’s Sleep Research Group that can give you a higher quality sleep.

· Maintain as much as possible a regular sleep schedule. If your sleep schedule varies greatly, so will the quality of your sleep.

· Depriving yourself of sleep will only cause a sleep debt you will eventually have to repay.

· Ensure your sleep environment is without extremes in temperature, ventilation, noise, and darkness. The environment must be such that your entire body can relax before encountering the sleep stage.

· Avoid stimulants like coffee in the evening, as well as cigarettes and alcohol that can screw up the quality of the sleep.

· Do not watch television or read while in bed. There is only one primary reason to use a bed, and that is for sleeping. Train your body and brain to know that.

· Go to bed when you feel sleepy. Do not fight the urge to fall asleep.

· Warm milk, turkey, bananas and cheese have sleep-inducing chemicals.

· Get good light exposure and exercise during the day.

· Taking a warm bath or shower in the evening helps to achieve a good quality sleep.

A well-rested emergency responder is a force multiplier.

CHECK IT OUT!

If you are interested in learning more about ‘Radiological Monitoring’ and how it can relate to our missions, I encourage you to check out this web site for a FEMA Independent Study Program. It is an excellent training course you can down load free, and even take the final exam on the Internet. It is designed for the emergency responders. Following successful completion of the course you will receive a certificate of completion from FEMA.

http://training.fema.gov/EMIWeb/is3.htm
‘Radiological Emergency Management’

WORDS OF WISDOM- Coffee Cup Leadership Advice from the Military Pros 

90% of your leadership and decision options can be learned from a book.

10% of your leadership decisions are going to come from your field experience where there was no book.

If an occurrence of a problem becomes predictable, it could have been prevented.

War is mainly spent sitting around in uncomfortable places, doing next to nothing, with no place to go, and not much to do, except get shot at now and again. (from an old U.S. Cavalry saying)

FAMOUS QUOTES

‘Though I Fly Through the Valley of Death I Shall Fear No Evil, For I am at 80,000 Feet and Climbing’. (A sign over the entrance to the SR-71 Operations Center in Kandena, Okinawa)

SUBMISSIONS

Queries, suggestions, and news items are welcome. Please submit to the following addresses:

Mail: 
Bruce Marxsen






5231 Topaz Crt.


Lincoln, NE 68516

The next issue of the ‘Emergency Services Hawk’ will be sent out on or about 15-Dec-2006. Please have information you would like to be considered in that issue to my attention no later than 01-Dec-2006.

