EMERGENCY SERVICES HAWK

Vol.6, Issue 4


Civil Air Patrol



August 2007

To Be Ready, Responsive, and Relevant

SEMPER VI





Staying Positive in a Negative Environment

We would all agree it is easy to remain positive in a positive environment. But, the moment the environment turns emotionally negative, staying positive is difficult. There are many ways negativity can consume an organization. It can cascade down from the ‘top’, or it can equally permeate upwards from the ‘bottom’. Whatever the cause of the negativity, you must be willing to identify the cause and stop tolerating it, do the right thing (even if it is unpopular), and teach others to do the same.

Here are seven tips for being a positive influence in a negative environment:

1. Observe your own actions- In what way are you contributing to the negativity? Are you a part of the problem?

2. Stop being negative- If you have been part of the problem, stop doing or saying things that have contributed to the negativity.

3. Focus on creating solutions, instead of magnifying the problem.

4. Listen closely to your inner person- If you are feeling bad or uncomfortable in a situation, it is likely negative and what is going on is probably draining your energy. That would be a negative situation that you may have immediate impact on to make it positive.

5. Voice and non-judgmental opinion- When you feel uncomfortable with what is transpiring, speak up and say, “This makes me uncomfortable” or “I am not sure I like what we are doing”. Point out to others the negativity in a nice and caring way.

6. Ensure your conversations are always constructive and positive. A positive and constructive conversation is always energizing and empowers everyone who participates and they feel better for being a part of it.

7. Acknowledge the good in every situation and how it has a positive impact on the overall plan for the moment, the hour, the day, or the week. Be the emotional cheerleader and the kind of person everyone wants to be around.

It takes a good leader to remain positive while others around you drain your energy stores with negativity.  Remaining positive is the best way to create change for the better. Negative people seldom have a solid and good impact on change.

CREW’S CONTROL




The Body’s Need for Water

Humans must drink a minimum of 2-3 liters of water every day. Water is vital for life. It is necessary for the control of body temperature, metabolism, maintenance of the nervous system and the elimination of waste products from the body. Without food we can survive on body energy reserves for about three weeks. If we are denied water, we can die within five days.

Even while at rest in a moderate temperature, the average person loses about 1 liter of water each day through expiration, perspiration, and urination. Exertion increases the rate of water loss through more expiration and perspiration, especially in hotter temperatures.

The medical effects from water loss in the body:


1 – 5% Lost


6 – 10% Lost


11 – 12% Lost


Thirst



Headaches


Delirium


Discomfort


Dizziness


Swollen tongue


Lethargy


Dry mouth


Twitching


Impatience


Tingling in limbs


Deafness


Lack of appetite


Cyanosis (blue skin)

Darkening vision


Flushed skin


Slurred speech


Numbness


Increased pulse


Labored breathing

Skin shrivels


Nausea



Inability to walk


Inability to swallow


Weakness


Blurred vision


Death

Larger amounts of water will be required when the water loss is increased due to the following:

· Heat- When exposed to high temperatures, water can be lost through perspiration as much as 3.5 quarts per hour.

· Exercise- Physical activity decreases water by increased respirations and perspiration.

· Cold- Breathing cold air decreases water by evaporation from the lungs.

· Burns- With extensive burns the rate of water loss can increase to up to 5 quarts per day.

· Illness- Severe vomiting or diarrhea can lead to serious water depletion. 

If you are short of water, you can do these things to survive:

· Rest during the day and work at night

· Stay cool by finding shade away from sunlight

· Breathe through your nose, instead of your mouth

· Do not lie directly on the hot ground

· Eat the minimum amount of food to stay alive (eliminate fatty foods from your diet)

· Do not smoke or drink alcohol

· Locate another source of water before you run out

ALCYONEUS NOW




Sheltering In Place

Although your first instinct may be to evacuate as far and as quickly as possible from a hazardous materials incident, evacuation may not always be the safest response. In the event of a hazardous materials incident, toxic releases affecting air quality may cause a gaseous plume, leading to serious health risks to the community. Under certain circumstances, local emergency response officials will advise to ‘shelter-in-place’, requiring you and your family to remain inside to protect yourself there. This can be in your home, place of business, or in a public/commercial building. Sheltering-in-place preparedness falls in line with other family emergency preparedness efforts.

The first thing you need to do well in advance of such an incident is prepare your home before disaster strikes:

· Select a room on as high a level as you have available, with few windows, large enough to contain your entire family and preferably with access to water.

Note: Toxic gases usually are heavier than the air we breathe and are driven by prevailing winds along the contour of the land at the lowest points

· Prepare for window and skylight coverings: Measure each window/skylight for plastic coverings you will use to seal them up during sheltering. Cut thick gauge plastic sheeting according to the measurements and add 6 inches extra on all sides. Label each plastic sheet assigned to each window/skylight. Fold them up and store them in an easily accessible container with several roles of duct tape.

· Prepare the air vent and door openings: Measure for and cut thick gauge plastic coverings as above. Label them, fold them and store them in the container mentioned above. Ensure you have plenty of rolls of duct tape (you can never have too much duct tape).

· Prepare your 72-hours emergency supply kit, and store it in an easily accessible storage area where you can either take it to the basement for a tornado warning, to be placed in your car should you need to evacuate, or taken quickly up to your shelter room on a top floor.

If emergency management declares such an emergency to shelter in place, immediately follow this plan for a quick response:

· Do NOT go outside. Instead, begin the process of protecting yourself and others around you.

· Close and lock all windows and exterior windows

· Turn off all fans, heating and air conditioning units

· If you have a fire place, close the fireplace damper

· Get your Disaster Supplies Kit out (See ‘Building a Disaster Supplies Kit’- ES Hawk Issue February 2005)

· Place batteries in the flashlight and radio, and ensure both are working

· Go to your selected room (take your Kit with you)

· Turn on the radio to listen for reports and information

· Take the duct tape and seal all the cracks around the door, vents, and windows into the room.

· Monitor your radio until you are told that all is safe and you can evacuate (do NOT attempt to evacuate unless specifically told to do so)

· Following the ‘all clear’ signal, ventilate your entire house to remove any residual hazardous fumes that may have entered you home.

What NOT to do when sheltering-in-place:

· Do NOT contact the school or try to pick up your children. They will likely be sheltering-in-place and are likely to be safer at school than traveling to and from the school in your vehicle.

· Do NOT leave your shelter until the ‘all clear’ signal has been issued by emergency management.

· Do NOT waste much time trying to locate your pets if there is a need to shelter-in-place. If they cannot be found within 1-2 minutes, you must shelter in-place without them.

· Do NOT wait to prepare for the disaster when the disaster hits, prepare now and hope you never have to follow this plan.

CARRYING THE FIRE




How to be a Great Volunteer

Good emergency response volunteers are in short supply. So many organizations have started over the past three years to train and manage new volunteers; it is a volunteer’s market for selecting the right organization to work with. Conversely though, those same organizations are also shopping for the best volunteers. That means they are looking for volunteers who are qualified, team oriented, and motivated to serve. If you are interested in finding a home with a good emergency response organization, along with a fulfilling emergency services career you need to use these tips to align yourself to the organization’s needs and realities:

· Invest yourself into the organization’s work with a passion- the only way to benefit from the volunteer experience is to give all you have, and the satisfaction you gain will be well worth the effort.

· Create a role for yourself within the organization- you know your strengths and weaknesses, so find out what the organization needs that you can bring them to benefit both you and the organization.

· Re-educate yourself- you must embrace education and training as a commitment to help yourself grow as an individual and to be of importance to the mission of the organization.

· Add value to the organization, not cost- contribute more to the organization to offset their investment in training you.

· Act with a sense of urgency- whatever your assignment is within the organization; in emergency services there is always the need for commitment and urgency. Show your organization you are a ‘go-to-person’.

· Hold yourself accountable- whatever the responsibility; remain accountable for the outcome, good or bad.

· Establish yourself as ‘one call does it all’ service center- the more you learn about the organization’s needs and the needs of the customers they serve, work hard at being indispensable.

· Develop emotional maturity- as a volunteer, you are responsible for your own morale, because the emergency services organization is probably limited to what it can do beyond demonstrated appreciation for helping them help the people they serve.

· Act like an owner of the organization- if you can approach your customers as if you were an owner and you need their business to survive, you will find many new ways to expand the scope of your organization’s operations to support their customers.

· When approached, take care of problems with possible solutions- finger-pointing is much easier than problem-solving, so all too often a volunteer assumes all problems are for others to solve. A real ‘go-to-person’ volunteer is always part of the solution.

· Stop thinking about your entitlement as a volunteer- as a volunteer in emergency services you are not entitled to anything aside from the opportunity to serve. So, think about and start feeling good about the value you bring to the organization that is there to help others.

The emergency services volunteer in today’ emergency response environment has more expected of him or her. Organizations are looking for a motivated person, demonstrating added value, and takes personal responsibility. The customer deserves no less.

THE ACE FACTOR




New Skills for Leaders

Today leaders in emergency services are in the middle of the ‘Information Age’, with new intellectual and equipment challenges, which were not present 5-7 years ago. The improvement and emergency equipment and devices with the advance of digital information systems allows communication and the presentation/exchange of critical data to take place faster than a human can possibly absorb. With these changes comes a requirement to change our skills as leaders, too. Traditional leadership practices simply are not good enough to match the skills and training of our young followers, as well as the type of emergency response equipment they have learned to use. The new leader in emergency services must be able think on his or her feet, make accurate and fast decisions, seize the initiative, and quickly adapt to a rapidly changing situation. The new available communications and information technology allows more capabilities than ever before. With this technology is a need for highly trained and developed followership base, where operating the equipment is paramount. The weakness is in leadership not knowing how to effectively use the capability.

The following is a list of the traditional skills of emergency response leaders, and an associated list of the new skills for the leader in the future:

Traditional Skills




New Skills

Problem Solving




Intuition

Organization
Versatility

Tactical Proficiency
Vision/Imagination

Physical/Mental Stamina
Innovative Thinking

Decisiveness
Information Age Savvy

Work Ethic
Sense of Humanity

Self Discipline/Confidence
Creativity

Judgment
Conceptual Thinking

Communication
Adaptability







FORTY SECOND BOYD

Lessons from the Fighter Pilot Who Changed the Art of War- Col. John R. Boyd, USAF

The very nature of conflict makes absolute certainty impossible, all actions will be based on incomplete, inaccurate, or even contradictory information. The key to controlling the conflict is making decisions more quickly than your opponent with the information you have available at the time.

SURVIVAL SENSE


 

A 72-Hour Survival State of Mind

In today’s social environment, the survival number is 72. Over 97% of all wilderness search and rescue efforts are concluded within 72 hours. In urban disaster, government agencies are asking citizens to be able to manage on their own for up to 72 hours before emergency services will be able to reach them. It then comes down to being able to survive for 72 hours in a wilderness or urban survival situation.

A wilderness emergency situation is usually a personal matter with few people pitted against nature. In urban emergency situations, it is usually small to large groups of people up against the aftermath of a large-scale disaster. In either situation, it is key to understand survival is a state of mind.

Survival is basically accepting any situation, trying to improve it while sustaining your life until you can get out of the situation. Mental skills are more important than physical skills in survival., making your brain the most valuable tool you have. The following are some mental keys to be able to survive an emergency situation for a minimum of 72 hours:

· Survival more often than not depends on the individual’s reactions to stress. A controlled reaction to the situation will allow a person to better utilize his or her available resources. The more you allow the stress of the situation to consume your being, the less likely you will use your mental or physical skills.

· A powerful desire to live is important. Without the will to live, survival is impossible. What affects you mentally, affects you physically. You must commit to a goal to live, refuse to give up, and maintain a positive mental attitude to increase your chances of survival.

· Do not count on others to help you. Others may be counting on you, so you have to take care of your needs first before helping others. Visualize yourself doing the things you need to do to survive, then do them. A positive attitude is a strong positive influence in a motivation to survive. A strong willed person or group can conquer many obstacles.

· Problem-solving in a survival situation requires recognizing threats, developing options that will put your safety above the threat, then adapting to the situation. You will need to be creative to improvise because most survival situations are beyond your comfort zone and experience.

· Surviving means living, and as anything else in your life you have to want to do it. If you maintain a positive mental attitude and strong will to survive, others will follow your example for at least 72 hours.

· Just as in running a race, you cannot think of stopping your run at the known finish line. You must run past your finish line at full speed. If you are preparing to successfully negate your survival situation in 72 hours, be prepared to go 96 hours or more. Be prepared to run past your finish line. Your life may depend on it.

POINT OF CARE




The Stress of Leadership

In a recent 2006 study conducted by the Center for Creative Leadership, the leadership role was in itself is a stressor, unlike the stress related to routine or non-leadership activity. It was found 75% of the leaders evaluated demonstrated increased stress levels from their previous routine lives. The following are stressors associated with a leadership role:

· New Leader Demands- as the demands on a leader are increased, so is the stress level. Relationship building, decision-making, and dealing with increased conflict are the most frequent demands leading to stress. Also mentioned in the study, the demands of developing people, managing limited resources, and increased work hours compounded stress levels.

· Organizational Demands- the leader often faces increase organizational demands (such as attending or conducting more meetings) greatly increased the stress levels because it took the leader away from his or her primary job focus. Navigating the organizational bureaucracy and politics also contributed to the stress levels of the leaders.

· Interpersonal Demands- the most telling demand causing increased stress levels were those of dealing with the negative aspects of interpersonal relationships. These demands include dealing with difficult personalities, resolving conflict, motivating uncooperative team members, personal accountability, and conflicts of interest.

· Personal Demands- aside from the above stressors, leaders also face increased stress from trying to adjust their personal and professional lives or a better work/home/life balance.

The following are tools for dealing with the stress of leadership:

· Improve your diet with an increase in fruits and vegetables, while reducing sugars, fats, and sodium.

· Make a commitment to exercising at least twice a week for 30 minutes each time out.

· Find yourself a ‘coach’ who has been through what you are going through to mentor you in maintaining a focus of what is essential and what is non-essential.

· Create a support group who will help you cope, and stay on track with those things, which are important.

· Take the breaks you need to relax and recover, whether it is a vacation after an extended effort, or a 10-minute break every 90 minutes of activity.

· Do not be afraid to ask for help in any situation. Leaders are not expected to know all the answers, but should know where they can find the answers. So, seek help and demonstrate great appreciation for the help you get.

The final tools for decreasing leadership stress is in helping mange and relieve the stress in others, becoming a good role model for reducing and managing stress. The less stress you receive from the leaders above, your peers, or your direct reporting team, the less stress you will have.

MISSION READY




Operational Tips for Working with Persons with Disabilities- Working with Seniors

The following is an operational tip from the New Mexico Center for Development and Disability, University of New Mexico, ‘Tips for First Responders’; Second Edition.

Working with Elderly- First- Always ask the person how you can best assist them.

· Some senior citizens may respond more slowly to a crisis and not fully understand the extent of the emergency.

· As soon as possible, assess the person’s sensory impairments, and adapt your response techniques to their condition.

· A confused person is less likely to be cooperative. Explain clearly and listen carefully.

· Be patient, and if necessary kindly repeat questions and answers.

· Reassure the person, if they are injured they will receive proper medical assistance without fear of being placed in an extended care facility.

· If the person is being displaced, realize their fear of being removed and not being able to come back. Explain relocation is only temporary.

· Understand the difference in hearing impairment and a cognitive disability; confusion can be overcome with a working hearing aid in one and the other is more problematic.

· If the person is visually impaired, identify yourself and have them hold on to your arm as you guide them to safety.

· During a relocation situation, gather all of their medications before evacuation. Ask the person what medications are important and where they are stored.

· In a cognitive disability, speak slowly, clearly, and in a calm voice using short words. Ask ‘yes’ and ‘no questions. 

Editor’s Comment: As in all procedures presented in this section, the above represents a point of view as a ‘best practice’ of many good practices. It is up to the reader to determine if the procedure should or should not be used in their operations. At the very least, an inexperienced crew and/or team can benefit from trying them out.

GOING FROM GOOD TO GREAT


Principle-Based Leadership

Within command there is a delicate balance between pragmatic management and principled leadership. The most exciting part of command is developing an efficient, effective system and providing the leadership to make the system successful. It will be the quality of the leadership that will make the greatest contribution and quite possibly the difference between success and failure. 

The foundation of leadership comes in two parts. The first is the desire to serve. The second is the understanding we need to lead first by example. Everything within leadership sends a message that will motivate and inspire. 

Establish a Mission that matters-

A good leader selects an operation or program that matters. It will release the full potential of command and is the driving force to success. A good mission will motivate and inspire those who follow. It is a powerful tool. 

Commit to a high standard of excellence-

A good leader has commitment and dedication. Dedication to the mission and commitment to a high standard of performance pulls a unit together. Leaders will commit themselves to high standards of excellence, knowing people grow when striving for higher standards. 

Visualize the large picture-

A good leader always looks to the larger perspective. A commander needs a clear definition of their personal goals; yet still maintain the ability to expand the thinking of those who follow. By visualizing the large picture a commander can bring out the best of others. 

Embrace the ethics of command-

A good leader will maintain strong convictions and clearly defined ethical standards. A commander must have a sense of fairness and justice. Ethics is developing the highest standard of performance in personal effort and in the actions of others.

Use power judiciously-

A good leader knows when to use power wisely. Power should be used to direct others and help them achieve their full potential. A leader uses power to instill pride in their staff to accept responsibility for themselves, their actions, and their results.

Master the art of change-

A good leader must have the ability to affect change. They must be able to create it, accept it, adapt to it, and be successful when it occurs. Change is the one constant in life. A commander must not hide behind old habits, prejudices, or archaic systems. By learning from the past and understanding the need for change, the future is full of opportunity.

Become sensitive to needs-

A good leader becomes sensitive to the needs of the followers. It is important to understand their needs and concerns, as it is a major tool in establishing responsibility and authority. This sensitivity to the needs of the followers is at the heart of team building, and is crucial to a leader's effectiveness.

Have the courage to be a risk taker-

A good leader has the courage to begin while others wait for safer situations. Too much caution and indecision rob opportunity and limit success. Leaders know that the attempt is the goal, as winning is not always possible. Within command there are lessons learned from every loss.

Learn to make the tough decisions-

A good leader knows a poor decision is better than letting time and circumstances make the decision for them. Few decisions in life are so critical that they cannot be corrected. Indecision wastes valuable time, energy, and opportunity. A sound decision is a commitment to the future.

Communicate to forge relationships-

A good leader will match words with action to create the highest form of leading by example. Good communication will contribute the following within the command:

· Resolve conflict

· Provide accurate information

· Maintain focus on the issues

· Motivate and inspire people

· Build cooperation and trust

· Promote action

The better a leader communicates the better the chances of success.

Become a team builder-

A good leader is also a catalyst for people to care, cooperate and commit. Leading is also coaching a team by directing, motivating, delegating, and training. Building a unit into a team will maximize the potential of each member within the unit.

Maintain the courage of your convictions-

A good leader must have a strong belief in the system which will promote the best opportunities that will ultimately produce the best results. Believing in their physical, emotional, intellectual and ethical standards allows them to apply their creative energy to any problem. 

DID YOU KNOW?

Snippette- If you ever run out of sunscreen, your white tooth paste can be used in an emergency to prevent sunburn of crucial skin areas

WORDS OF WISDOM- Coffee Cup Leadership Advice from the Military Pros 

When the pin is pulled, Mr. Grenade is not your friend.

If you see an explosive ordinance technician running, try to keep up with him.

Make up your mind quickly and get it done, right or wrong.

If you are going to attack, attack hard and get out as fast as you can. (from an old U.S. Cavalry saying)

FAMOUS QUOTES

"I have concluded that we were put on this earth for a purpose. That purpose is to make it, within our capabilities, a better place in which to live. We can do this by painting a picture, writing a poem, building a bridge, providing help to those in need, and in thousands of other ways. The criterion is this: If a man leaves the earth a better place than he found it, then his life has been worthwhile."  (Jimmy Doolittle) 

SUBMISSIONS

Queries, suggestions, and news items are welcome. Please submit to the following addresses:

Mail: 
Bruce Marxsen






5231 Topaz Crt.


Lincoln, NE 68516

The next issue of the ‘Emergency Services Hawk’ will be sent out on or about 15-Oct-2007. Please have information you would like to be considered in that issue to my attention no later than 01-Oct-2007.

